
VCE, M. Seibel, Ph.D. 2022 
 

 
 
 
Plan of Work 2022 -  
 

 

Goal 1:  

 
___________________________________________ 

• ________________________________________________________________________________________________ 

• ________________________________________________________________________________________________ 

• ________________________________________________________________________________________________ 

• ________________________________________________________________________________________________ 

Justification  
 
 

Strategies/Actions 
Resources Needed 

What kind of funding, facilities, 
expertise is needed to carry out the 

action? 

Responsible Parties 
Who will take the lead or 

provide key support? 

Timeline 
When should 

action be 
completed? 

Evaluation 
Activity Outcome/ Output Measures 

How will you know the action succeeded or  
is complete? 

Action 1.1:   
 
 
 

  
 

  

Action 1.2:   
 
 
 

    

Action 1.3:  
 
 
 

    

Action 1.4:   
 
 
 

     

Action 1.5:  
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Goal 2:  

 
___________________________________________ 

• ________________________________________________________________________________________________ 

• ________________________________________________________________________________________________ 

• ________________________________________________________________________________________________ 

• ________________________________________________________________________________________________ 

Justification  
 
 

Strategies/Actions 
Resources Needed 

What kind of funding, facilities, 
expertise is needed to carry out the 

action? 

Responsible Parties 
Who will take the lead or 

provide key support? 

Timeline 
When should 

action be 
completed? 

Evaluation 
Activity Outcome/ Output Measures 

How will you know the action succeeded or  
is complete? 

Action 2.1:   
 
 
 

    

Action 2.2:   
 
 
 

    

Action 2.3:  
 
 
 

    

Action 2.4:   
 
 
 

     

Action 2.5:  
 
 
 

    

 


